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The Four-Way Test 

From the earliest days of the organization, Rotarians were concerned with promoting high ethical standards 

in their professional lives. One of the world's most widely printed and quoted statements of business ethics is 

The Four-Way Test, which was created in 1932 by Rotarian Herbert J. Taylor (who later served as RI president) 

when he was asked to take charge of a company that was facing bankruptcy.  

This 24-word test for employees to follow in their business and professional lives became the guide for sales, 

production, advertising, and all relations with dealers and customers, and the survival of the company is 

credited to this simple philosophy. Adopted by Rotary in 1943, The Four-Way Test has been translated into 

more than a hundred languages and published in thousands of ways. It asks the following four questions: 

"Of the things we think, say or do: 

1. Is it the TRUTH? 

2. Is it FAIR to all concerned? 

3. Will it build GOODWILL and BETTER FRIENDSHIPS? 

4. Will it be BENEFICIAL to all concerned?"  

Rotary Motto : SERVICE ABOVE SELF 

SELECTING A PROGRAM CHAIRMAN  

 

The new Club President should appoint a Program Chair or team before the beginning of the 

Rotary year, which starts July 1st. It is not too early to think about scheduling programs for the 

coming year. 

 

Program Chairman: 

 

The Program Chair(s) will be a key part to a successful Rotary year. Although we are a service Club, 

fellowship plays an important part in Rotary. Good weekly programs add to that fellowship. 

 

The job of Program Chair doesn't have to be a difficult one. Some members have volunteered for 

the job and have found it a rewarding experience. The program chair needs to keep ahead, usually 

booking programs at last four weeks in advance. 

 

 

COMMUNICATIONS WITH BULLETIN/SOCIAL MEDIA EDITOR & WEBMASTER  

 

Bulletin Editor, Social Media and Website Master  

 

As soon as the program chair can, he/she should notify the bulletin editor, social media manger 

and website master of upcoming programs. He/she should also include some information about 
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the program, to be printed in the Club weekly bulletin (Wheel Talk). It is a good idea to give 

information on the programs scheduled for the next several weeks.  

 

It is very helpful for Rotary members to know what the upcoming programs are, if they want to 

invite a guest (or prospective Rotarian) who may be interested in attending our meeting. 

 

 

PLANNING & SELECTION OF PROGRAMS  

 

 

Helpful hints in planning programs  

 

Helpful to a program chair are 

 (1) Get a list of the programs from the last two or three program chairmen 

 (2) Sit down and list as many program ideas as he/she can think of; he/she will usually 

find that this list will total more than 52 

 (3) Add the standard programs: District Governor's visit, Group Study Exchange Team, 

What I Want To Be and Why, Farmer of the Year Agricultural Program, area coaches 

report, Classification talks, Christmas music, Rotary News Network (available through 

R.I.), etc.  

 Sit down with a calendar of the Rotary year - before long the chairman will have his/her 

programs filled.  

  

Ask the Club members for ideas -- Some of the best ideas for programs come from suggestions by 

our members.   

 

Judgment and Program Selection 

 

Selections of programs are to be based on the program chair’s best judgment. However, Rotary’s 

Four Way Test would be a good guide to use in determining if a program is appropriate for our 

Club. 

 

Program Policies 

 

Over the years several programs have been found by our Rotary members to be inappropriate. The 

committee appointed to produce this manual has tried to list policies that have been adopted by 

past Boards of our club. 

 

Included in this handbook is an excerpt for the Rotary International Manual of Procedure and the 

Rotary Code of Policies. 

 

Individuals calling to be placed on the Club program should be carefully scrutinized.   

 

POLITICS AND POLITICIANS 

 It has been the policy of the Board of Directors of the Abbeville Rotary Club (at least 

since 1987) not to invite to speak at our Club a politician who is currently running for 

election. 
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 Members are interested in obtaining information on issues that are important to 

Abbeville, Vermilion Parish, Louisiana and the nation. In many instances an elected 

official will be the best source for information on important issues. 

 Be skeptical when a politician or his/her staff, who has not been invited to speak at our 

meeting, contacts you. It would be best to ask what their program will cover, and talk it 

over with the President of our Club, before scheduling the program date.  

 If elected officials are invited to speak at our Club, they should be requested to not 

politic while visiting our Club, and to only address the issues they were invited to speak 

about. 

 

PRODUCT SALES 

 Speakers at our Club should not try to sell products openly to our members. If a 

member is interested in a product, book or service provided by the speaker, an 

opportunity can be made available after the meeting is adjourned. 

 

FUND SOLICITATION 

 Other organization’s request to use Club meetings to solicit funds should be carefully 

scrutinized.   

 Rotary underwrites many worthwhile community projects. This can sometimes 

undermine Rotary’s fundraising efforts.  

 Club members may not appreciate being a captive audience in such a situation.    

 Program requests of this nature should be referred to the Board of Directors.   

 

 

On the following two pages are examples of past programs and standard programs that have been 

scheduled in prior years. 
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GUIDELINES FOR SPEAKERS 

 

Our club meets on Wednesdays from 12:00 p.m. to 1:00 p.m. at the American Legion Hall 

of Abbeville, located at 3319 Veterans Memorial Dr. Abbeville, LA 70510. The buffet lunch 

meal is available by 11:45 a.m. and speakers are always our guests for lunch. You should 

plan on arriving between 11:30 and 11:45 a.m. This will give you time to check out any 

equipment issues you may need for your presentation. 

 

Current club membership as of 12/1/2024 is 76 and typically about 50% are present at 

our lunch meetings, and you will be speaking to some of the top business 

professionals in Abbeville, Louisiana. High-quality weekly programs are extremely 

important to the club's membership, which is one of the main benefits of attending a 

meeting at the Rotary Club of Abbeville. The following guidelines are intended to help 

in preparing your presentation: 

 Our members respond positively to engaging speakers who present a topic of 

informational, educational, motivational, or entertainment value that will be of 

interest to all club members. 

 The club meeting begins at 12:20 p.m. with an Invocation followed by the 

Pledge of Allegiance & our 4-Way Test.  Our guests and visitors will then be 

introduced and if necessary, important club business and or announcements 

may be made.   At approximately 12:30 p.m., the President will often turn the 

meeting over to the club program chairman, who will introduce you as the 

guest speaker. The meeting ends promptly at 1:00 p.m. 

 The dining room at the American Legion Hall is very large so we request that 

you use either the microphone at the podium. 

 Presenters can bring their own laptops; however, the club does have a 

laptop, projector, and screen available for your use if needed.  Let us 

know in advance if you will need a laptop.  Projector & screen are stored 

on site. 

 Please advise our Club Program Chairman, with a program title, a brief bio of 

yourself, and if you will require use of the club's laptop andor projector at least 2 

weeks prior to your presentation. This information will be used for your introduction 

and advertised in our communications for emails, website, and/or social media. 

 When planning your program, please plan on 20 minutes for your 

presentation, allowing 5 minutes for Q & A. You are welcome and 

encouraged to stay after the meeting to answer any additional questions 

after the meeting. 

 In respect to all of our members' and visitors' time, it is important to note that 

our club uses a timer ("The Democratizer") to allow our speakers to know 

exactly how much time they have remaining for their presentation. At 

approximately 12:58pm the buzzer will sound and the podium returns to the 



 

6 

President of the club. 

 Informational leaflets, flyers, collateral material may be placed on tables as 

leave behinds. 

 At the end of the meeting it is customary for our guest speaker to take a 

photo with the club's President & other members of our club, for use in our 

bulletin, website, and/or social media. 

 

Additionally, we strongly request that our speakers please abide by the following 

 

 All presentations should refrain from promoting a specific business, its 

services or products, and there should be no type of solicitation for financial 

or in-kind donation, or a request to purchase products or services. It is 

acceptable to talk about your business/organization and its services; but it's 

not okay to make a "sales pitch" or directly solicit donations. 

 Personal political or religious messages are not permitted. 

 Using the Rotary platform to dispense individual financial advice is 

prohibited. 

 Please refrain from promoting anything that might suggest fund raising for 

whatever the excellent cause might be. (Our Rotary club's fundraising and 

allocations are budgeted.) 
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Excerpts from the Rotary Manual of Procedure & Code of Policies 

 

 

Rotary International 

Manual of Procedure - 2004 

A Reference Manual for Rotary Leaders 

 

Excerpt: page 19 

 

Rotary and Politics 

 

RI and its member clubs must refrain from issuing partisan political statements.  

Rotarians are prohibited from adopting statements with a view to exerting  

any corporate pressure on governments or political authorities. However, it  

is the duty of Rotarians: 

 

 1) In their clubs, to keep under review political developments in their own  

communities and throughout the world insofar as they affect service to  

their vocations and communities as well as the pursuit of the Rotary objective  

of world understanding and peace. They are expected to seek reliable  

information through balanced programs and discussions so that members  

can reach their own conclusions after the fair collective examination of the  

issues. 

 

 2) Outside their clubs, to be active as individuals in as many legally constituted  

groups and organizations as possible to promote, not only in words  

but through exemplary dedication, the awareness of the dignity of all  

people and the respect of the consequent human rights of the individual.  

(89-134; RCP 2.110.) 

 

_______________________________________________________________________ 

 

 

Rotary International 

Rotary Code of Policies – 2/2007 

(Containing Board Decisions through November 2006)  

 

Excerpt: page 11 

 

 

2.100. Clubs and Politics  

RI and its member clubs must refrain from issuing partisan political statements. Rotarians  

likewise are prohibited from adopting statements with a view to exerting any corporate pressure  

on governments or political authorities. However, it is the duty of Rotarians within their clubs to  

keep under review political developments in their communities and throughout the world, insofar  

as they affect their service to their vocations and their communities as well as the pursuit of the  

Rotary objective of world understanding and peace. They also are expected to seek reliable  
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information through balanced programs and discussions so that each club member can reach his  

or her own conclusions after a fair collective examination of the issues. Outside of their clubs,  

individual Rotarians are to be active in as many legally constituted groups and organizations as  

possible in order to promote through exemplary dedication, the awareness of the dignity of  

humankind and respect of human rights of the individual. (June 1998 Mtg., Bd. Dec. 348)  

Source: February-March 1983 Mtg., Bd. Dec. 288 

 


